To: The Execufive Programming Commitiee
From: Joe D'Aleo
Re: Target Audience

We have determined that in 1988, THE WEATHER CHAMNELS
wild Zanget LIGHT VIEWERS with ££s programming and promoiional
dolfans.

1 have become incheasingly conceaned that the i{ssue <a
far more compfex than we are cunrently assuming.

Tn 1985, as part of our department's goal setfing process,

I proposed a "WEATHERWISE" vensus "OTHERWISE™ distinction within the
non, Light and heavy viewer populations lsee fLast page attachment).

1 revisited that thinkhing, given our current adfuation and
the growth we've deen {n the fast two yeans. Though 1 don'i claim to
have all the answers, T feel this "APPROACH" taken funthex could provide
more useful guidance as we begin the process of programming the netiwerk fonr
the spning/summen 1988 and beyond.

1 had hoped £o go over this with you 4in the fast programming
meeting but we ran out of time. I hope you wilf fake a few minutes fo
aead this begore the next meeting.

TARGETING VIEWERS
PREMTSE:

THERE ARE THE "WEATHERWISE™ AND THE “OTWERWISE™

MEATHERWISE -

HAS AT LEAST A BASIC UNDERSTANDING OF WEATMER MAPS AN PATTERMS
AND UNDERSTANDS TERUINOLOGY ME USE IN EXPLAINING THE GEATHER

SEEKS OUT AND USES WEATHER ON A REGULAR BASIS
LIKES DETAIL - WAPS IN WOTION, JET STREAN, RADAR AND SATELLITE
ENJOYS VIDEO....VICARIOUS THRILLS

ENJOYS TAPE FEATURES OV ANY WEATHER RELATED TOPIC

OTHERWISE -
LITTLE OR NO UNDERSTANDING OF WEATMER MAPS AND PATTERNS

LITTLE OR N0 TNTEREST IN WEATHER MAPS AND PATTERNS - OR - INTIMIDATED BY THEM

SOME HAVE WEATHER MEED - BUT QMNT ONLY TO KNOW IS IT GOING TO
RAIN OR WHATT" OR "HOW COLD WILL IV BE IN THE MORNINGT"

SOME HAVE NO PERCEIVED WEATMER NEED,..THEY LIVE IN A GLASS BUBSLE
AND GEATHER DOESN'T AFFECT THEM

NEEDS ARE MET TOTALLY BY OUR LOCAL TEXT



TARGETING VIEWERS

PREMISE:
THERE ARE THE "WEATHERWISE AND THE *OTHERWISE"

WEATHERWISE -

HAS AT LEAST A BASIC UNDERSTANDING OF WEATHER MAPS AND PATTERNS
AND UNDERSTANDS TERMINOLOGY WE USE IN EXPLAINING THE WEATHER

SEEKS OUT AND USES WEATHER ON A REGULAR BASIS
LIKES DETAIL - MAPS IN MOTION, JET STREAM, RADAR AND SATELLITE
ENJOYS VIDEO...VICARIOUS THRILLS

ENJOYS TAPE FEATURES ON ANY WEATHER RELATED TOPIC

OQTHERWISE -
LITTLE OR NO UNDERSTANDING OF WEATHER MAPS AND PATTERNS

LITTLE OR NO INTEREST IN WEATHER MAPS AND PATTERNS - OR -
INTIMIDATED BY THEM

SOME HAVE WEATHER NEED - BUT WANT ONLY TO KNOW "ISs IT GOING TO
RAIN OR WHAT?" OR "HOW COLD WILL IT BE IN THE MORNING?"

SOME HAVE NO PERCEIVED WEATHER NEED...THEY LIVE IN A GLASS BUBBLE
AND WEATHER DOESN'T AFFECT THEM

NEEDS ARE MET TOTALLY BY OUR LOCAL TEXT

WEATHER LITERACY is the vaniable fo measure. 1% might fon the TWC viewer
entaif whethen of nof fhey are able fo obfain the information they are
after from the map segments we present without seeing the LOCAL WEATHER.
1§ they can, they coudd be said fo be WEATHERWISE, 7§ they must xesent
20 neading the LOCAL WEATHER, they might be said to be OTHERWISE.



HEAVY VIEWERS LIGHT VIEWERS NON-V1EWERS
TWC ON SYSTEM TWe ><:_;=m CAN'T GET TWC
OR DOWNLINKED OR 8§_~§3 (SYSTEM TOO SMALL *

| OR CABLE NOT AVAILABLE]
LIKES OUR WATCHES SOME |
PROGRAMMING BUT LIKES OR TRUSTS COULD BECOME A HEAVWY -

! LOCAL PERSONALITY VIEWER WHEN TWC BECOMES
SATISFIED MORE OR 1S TURNED AVATLABLE
THOUGH WOULD OFF By SOME ELEMENTS |
LOVE MORE LIKE TOO MUCH EFFORTS TO CLEAR SMALL
MUEAT AND ‘COMMERCIALTZATION SYSTEMS COULD HELP HERE
POTATOES™ OR PERCEIVED, LACK SMATV. TVRO

_ OF KNOWLEDGE IN !

SOME OCMS ;

MIGHT WATCH NOTE: 1 BELEIVE NO
EVEN MORE IF L LONGER ARE THERE SIGNTFICANT
WE DID MORE COULD BE ENTICED TO NUMBERS OF UNAWARE
FOR HIM WATCH MORE TWC WHEN WEATHERWISE

LOCAL PERSON NOT
>_\>:>u_._m

COULD BECOME A HEAVY
VIEWER TF WE CONVINCE
HIM WE CAN BE AS
ACCURATE OR LOCALLY
IN-DEPTH, OR 1F WE
DEVOTE MORE PROGRAMMING
TIME TO HARD WEATHER
OR IF HIS/HER FAVORITE
LOCAL TV PERSON LEAVES

F
z%.vamamfz LIGAT VIEWERS
AWARES AWARES _

NO PERCIEVED MAY TUNE IN
NEED FOR.WEATHER BUT LIKELY GONE
INFORMATION AFTER LOCAL
] SOME MAY WEATHERS

UNLIKELY ACKNOWLEDGE
TWC VIEWER SOME WEATHER

NEED

PROMOTION COULD

BRING SOME

RESULTS

POTENTIAL FOR SOME
TO BECOME MORE
WEATHERWISE, 1F,
WHEN WEATHER

JUST LIKE MARKET SERTOUSLY AFFECTS
CRASH ATTRACTED < THEM, TWC PROVES
INCREASED INTEREST TO BE OF VALUE AND

AMONG GENERAL OF INTEREST
POPULATION IN {BIG STORM, RECORD
BUSINESS REPORTS. COLD WAVE)

THERE ARE NOW

MORE :mﬁ~2m§~mm..§3~r AND
THAN BEFORE THE,  EDUCATION NEEDED
"CRASH" |

EDUCATE THEM IN
A SUBTLE, NON-

NTERESTINGLY, RURAL AREAS WHERE MOST SMALL SYSTEMS ARE, DO NOT GET GOOD LOCAL WEATHER COVERAGE,
ALSO IN RURAL AREAS, THE NEED FOR WEATHER 1S PERCEIVED TO BE GREATER [MORE DEPENDENT ON AUTO

OBVIOUS WAY ABOUT
THE WEATHER AND

TRAVEL, ETC). THEV TYPICALLY MUST RESORT TO WATCHING WEATHER FOR A DISTANT CITY AND "EXTRAPOLATINGWIE VALUE OF Tuc,
THERE WAY BE WORE POTENTIALLY HEAVY VIEWERS IN THESE SWALLER SYSTEMS

THE MORE THEY

UNDERSTAND THE

LONGER THEY MAY
WATCH



SOME POSSIBLE STEPS TO IMPROVE VIEWERSHIP BY VIEWER TYPE

WEATHERWISE

HEAVY ?_g

s
NORE HARD WEATHER
I

MORE gﬂa
PROPER BALANCE OF
ocu _B.\“.%-ﬁd

LESS COMMERCIALS *
MNORE lg_qun VIDEQ
WEATHER _uvmn;rm
CALL-IN _mtg

MORE ...»vm FEATURES
ON WEATHER TOPICS
IN THE NEWS LIKE
GREENHOUSE EFFECT,
OIONE HOLE, RISING
SEA LEVELS, UNUSUAL
WEATHER AND WEATHER
PHENOMENA =]
HIGH TECH APPEAL
GRAPHICS --
INTERESTING NEW
WAYS TO LOOK AT
WEATHER Mu-g

NOT TOO REPITITOUS

E::A_.M%—,

LTVE LOCAL WEATHERS

*INCLUDES SOME SOFT
FEATURES LIKE EATING SMART
WEATHER AND YOUR WOUSE, ETC,

WORE HARD WEATHER  EFFORTS TO CLEAR
| SHALL _w.aqmﬁ
MORE 8.3 RADARS iy 'rvmo
EFFORTS

PROPER BALANCE OF
OCM MET/NON-METS

LESS COMMERCIALS
MORE WEATHER VIDEC

[
8m>qzmn_mvmnu>_h
DO A GOOD JOB WHEN
A MAJOR EVENT OCCURS
VIEWERS AREA
(CREDIBILITY)

PROMOTT
EMPHASTZES CREDIBLE,
ACCURATE WEATHER

:.3»;“31 ON TRC

TWC DOING RADIO
IN THE COMMUNTTY
WITH CRYSS-PROMOTION

HIGH H APPEAL
GRAPHICS--
INTERESTING NEW
WAYS TG LOOK AT
tm)qua 13-9)

LIVE LOCALS

THAT

(ALSO C-BOX BILLBOARD FEATURES?|

OTHERWISE

.a:-s?ﬁﬁ

LUNAWARES ADARES

e e
PROMOTE DON'T
SERVICE BOTHER
IN OTHER

MEDTA

TWC DOES

RADIO N

AREA WITH
304-39532

WEATHER SPECIAL
WELL DONE AND
tm:.— PROMOTED

PROMOTION OF /PR ON
SPECTAL INTEREST
PROGRAMMING
(AVIATION, BOAT-
AND BEACH, SKIER'S
FORECAST, ETCI

LI ieueRs

EDUCATE AS WE

uzmo»J

PO A GOOT 108
WHEN SEVERE
WEATHER STRIKES
THE Smum,n.m AREA

SPECTAL ON

TOPIC IN THE NEWS
WELL DONE AND
WELL vmaeﬂmu

INCREASED
FREQUENCY OF
LOCAL WEATHER
UNDERSTANDABLE,
S:SU PRODUCTS
PRO N OF
SPECIAL INTEREST
PROGRAMMING

HIGH %9‘ APPEAL
GRAPHICS -~
INTERESTING NEW
WAYS TO LOOK AT
emﬂ.:mn

SOFT FEATURES MAY
CATCH Nzﬁmnmnﬂ.

LESS COMMERCTALS



